
Panel History



Secure and Resilient Commonwealth Panel Charter

Secretary Public Safety and Homeland Security chairs .

The Panel shall have as its primary focus emergency management and 

homeland security within the Commonwealth to ensure that 

prevention, protection, mitigation, response, and recovery 

programs, initiatives, and activities, both at the state and local 

levels, are fully integrated, suitable, and effective in addressing 

risks from man-made and natural disasters. The Panel shall where 

necessary review, evaluate, and make recommendations 

concerning implementation of such initiatives *. The Panel shall 

also make such recommendations as it deems necessary to enhance 

or improve the resiliency of public and private critical 

infrastructure to mitigate against man -made and natural disasters.

Senate Bill 10 Implications



SRCP Membership

3 Delegates
Å 2 non-legislative citizens

3 Senators 

Secretaries: 
Å Commerce and Trade

Å Health and Human Resources

Å Technology

Å Transportation

Å Public Safety and Homeland 
Security

Å Veterans and Defense Affairs

Å 2 physicians with knowledge of 
public health

Å 5  members from the business 
or industry sector

Lieutenant Governor

Attorney General

Executive Secretary of the 
Supreme Court

Agency Heads: 
Å State Coordinator of Emergency 

Management

Å Superintendent of State Police

Å Adjutant General

Å State Health Commissioner

Å 2 two local first responders

Å 2 local government reps

Å 2 citizens from the 
Commonwealth at large



Health and Human Resources Subpanel

ÅOnly subordinate entity In -place since inception of the 
Panel

ÅMeets prior to each Panel meeting and reports out to 
Panel

Å Acts on directions from the Panel and establishes an HHR-
specific agenda.

ÅActs as OEPõs Grants Advisory Board

Å Has no specific membership at this time.

Å Current membership has evolved based on interests of its 
members.  

Å No new chair designated since new Administration took 
office.



Ongoing Efforts to Gage Preparedness

ÅNational Health Security Preparedness Index

Åhttps://nhspi.org/2017 -index-released/

ÅNational Association of County and City Health 

Officials: Project Public Health Ready

Åhttp://archived.naccho.org/topics/emergency/PPHR/index.c

fm

ÅRobert Woods Johnson Foundationõs Trust for 

Americaõs Health: Ready or Not Report

Åhttp://healthyamericans.org/reports/readyornot2017/

ÅCDCõs Operational Readiness Review

Åhttps://www.cdc.gov/phpr/readiness/orr.html

https://nhspi.org/2017-index-released/
http://archived.naccho.org/topics/emergency/PPHR/index.cfm
http://healthyamericans.org/reports/readyornot2017/
https://www.cdc.gov/phpr/readiness/orr.html


Recent Acknowledgements

ÅNational Health Security Preparedness Index ðTop 2 

States

ÅRobert Wood Johnson Ready or Not Report ðTop 5 

States

ÅNACCHO Project Public Health Ready ðOnly state with 

all local health districts recognized



Project Public Health Ready (PPHR)

ÅAll Health Districts Recognized and Re-recognized 

ÅNext Round Prep begins August ô22

Å~ 1/2 LHDs participating in this round

ÅState review precedes project submittal to NACCHO

ÅVDH provides Reviewers for out-of-state reviews

Å100% recognition is Governorõs Goal



Incident Management Team



Finance Section
Ferrer

Epi Operations Section
Holsinger/McCombs

Executive Policy Group 
Dr. Colin Greene

Incident Commander
Peake/Jaberi

Revision Date: 8/15/22

Planning Section
Kiser/Patterson

Logistics Section
Ehardt/Porter

Communications/JIC
Andrew-Spear

Spokesperson
Forlano

Health Information 
Consultants 

Kurkjian
Stephens

Outreach and Equity 
Liaison

Serna/Murdaugh

Safety Officer
Shahan

Distribution, Handling, 
Administration Unit

Page/Sprouse

Systems, Monitoring and 
Reporting Unit

Kim/Bradley

Healthcare Liaison
Moss

MPX Surveillance & 
Investigation Unit

Murphy/Darby

MCM Planning
Skidmore

Situation/Modeling  Unit
Crow

IT Unit
Moore (infrastructure)

Katangur 
(systems/applications)

Srikumar (Enterprise 
data/Informatics)

Procurement Unit

Cost Tracking Unit

Budgeting Unit

IMT Coordinator
Mauskapf

Call Center
Moreau

Documentation Unit
Stark

Regional Coordination 
Unit

MCM Operations Section
Gray/Wheawill

Training Unit
Silverstein

COVID-19 Vaccine Unit
Gray/High

COVID-19 Therapeutics
Page/Moss

COVID-19 Testing Unit
Raval/Lamere

COVID-19 Surveillance & 
Investigation  Unit

Diskin/Levine

Incident Management Team







 
Governor 

Governorôs Cabinet 

Ebola Unified Command Group 
Levine, VDH 
Stern, VDEM 
Flaherty, VSP 

Trump, Deputy, VDH 
Burdick, Deputy, VDEM 

 

vJIC / ESF-15 
VDH, VDEM, VDSS (2-1-1)  

Brewster, VDH Lead 
Eischen, VDEM Deputy 

Geller, VSP 
Others as required 

Liaisons 
Federal, Local, Private 

DMA 
MWAA 

DHS/USCG 
DHS/CBP 

Burket, Port of VA 
Others as required 

 
 

Legal Advisor 
Attorney Generalôs Office 
Kurz, OAG, VDH Council 

Planning 
Mauskapf, VDH Chief 

Francis, VDEM Dep, Ext Spt 
Shelton, VDH, Dep, Int Tasking 

Operations 
Trump, VDH Lead 

Michael Nelson, 
VDEM Dep Ext Sp  

Finance / Admin 

Damico, DGS Lead 
Hill, VDEM Deputy 
DHRM Rep TBD 
DOA Rep TBD 

 

Logistics 

Eaton, VDEM Lead 
Buisset, VDEM 

Deputy 

Situation Unit 
Daily VDH SITREP 

Bi-weekly UC SITREP 
Shelton, VDH 

Calkins, VDEM 
Plans Support Staff, VDEM 

Resource Tracking Unit 
Shelton, VDH 

Garnowski, VDEM 

Hospital / EMS Readiness 
Owens, VDH 
Schitter, VDH 
Reece, VHHA 

6 Regional Hosp Coordôs 
Giese, DEQ 

Future Plans 
Francis, VDEM 

Kelso, DMA 

Specialty Teams as reqôd 
Mortuary Affairs, Gormley 

Diefenthaler, DBHDS 
ESF-3 Med Waste, Giese, 

DEQ 
 

Public Health Branch 
Forlano, VDH Deputy 
Toney, DGS (DCLS) 

Law Enforcement 
Branch 

Daniels, VSP Lead 
Terry, VSP Deputy 

ESF-10 Branch 
Britt VDEM Lead 

Giese, DEQ Deputy 
Hood, VSP 

Berry, VDFP 

Training & Exercise 
Branch 

Mongold, VDEM Lead 
Silverstein, VDH Deputy 

Estes, VDFP 
Hanley, VSP 

Hospital / EMS 
Schitter, VDH Lead 

Owens, VDH Deputy 
Reece, Hospital Coalition   

Perkins, EMS Reg. 
Council  

Bryan Norwood, MWAA 

Safety Officer 
Rice, DOLI 

Multiple State 
Agency Logistics 

Personnel 

Intel Unit 
Vincent, VDEM 
Lambert, VSP 

Regional Coordination 
King, VDEM Lead 
Cooling, Magner, 

Walker, McCabe (VDH) 
VSP Rep TBD 



PHEP / HPP UPDATE



HPP & PHEP Structure







Office of Emergency Preparedness
The Office of Emergency Preparedness (OEP) exercises oversight of 

and coordinates Emergency Preparedness, Response, and Recovery 

across VDH to include coordination with all local health districts 

and healthcare facilities statewide. OEP:

ɻ Facilitates staffing of the VDH Emergency Coordination Center; and, 

when activated, coordinates providing liaison representatives to the 

Virginia Emergency Operations Center (VEOC) to lead the health and 

medical response (Emergency Support Function 8).

ɻ Coordinates statewide distribution of emergency medical 

countermeasures. 

ɻ Leads the development, implementation, maintenance and regular 

exercising of the statewide VDH Emergency Response Plan, ensuring 

coordination with local, state and federal agencies and private sector 

partner planning.

ɻ Manages the Centers for Disease Control and Prevention Public Health 

Emergency Preparedness (PHEP) Cooperative Agreement and the U.S. 

Department of Health and Human Services Hospital Preparedness 

Program (HPP) grant.



Office of Emergency Preparedness

Public Health Emergency Preparedness (PHEP) Program 

Å All-hazards Emergency Planning

Å Emergency Coordination / Organizational Response Structure

Å Training, Exercises and Education

Å Supply Chain Management 

Å SNS / Medical Countermeasures / PPE Distribution

Å Real Time Situational Awareness

Å Fatality Management

Å Risk Communications

Å Access and Functional Needs Planning

Hospital Preparedness Program (HPP)

Å Hospital, Skilled Nursing Facility, Healthcare Facility All -Hazards Preparedness

Å Surge Planning / Status Tracking / Alternate Care Sites

Å Crisis / Altered Standards of Care

Å Regional Healthcare Coalition Coordination

Å Patient Tracking






